
WESLACO EDC WORKPLAN  

2011-12 



A. Business Visitor & Event Center 

• Phase  I – To construct and occupy a first class 
facility by April 2012.   

• Phase II – To begin the planning for the event 
center construction. 

 



B. Mid Valley Airport 
• To participate with the city on a cost sharing 

basis (50:50) with the widening and 
lengthening of the airport runway.  This is 
premised on a 90:10 cost sharing basis with 
TxDOT Aviation. 

• To recruit business to bring additional aviation 
related business to the airport, including a full 
service FBO. 

• To induce private sector investment to 
construct an additional hangar of not less than 
eight thousand square feet (8,000√). 

 



C. Weslaco 100 
• To continue to promote and recruit businesses 

to locate in the Central Business District.  The 
goal is one hundred percent (100%) 
occupancy of the CBD by September 2013. 

• To do five (5) façade improvements. 

• To bring three (3) buildings up to code and 
occupancy ready. 

• To maintain the CBD attractive for retail and 
office operations. 



Mid-Valley Industrial Park 
• To partner with a private sector investor and/or 

developer to acquire and subdivide an additional 
thirty (30) acres at the industrial park. 

• To attract a developer/investor to add forty 
thousand square feet (40,000√) of industrial 
space to the industrial park. 

• To continue to market the industrial park as 
“Weslaco’s strategic logistics advantage” for 
businesses to serve the Rio Grande Valley market. 

• To recruit four (4) companies to locate to the 
Industrial Park. 
 



Marketing & Promotion 
• To continue to promote Weslaco as the new attractive, 

vibrant, business friendly center in the Rio Grande Valley. 
• To continue to promote the cleanup, landscaping, and 

beautification of the community, especially the commercial 
corridor. 

• To continue to serve as a key point of contact, to advocate 
and facilitate business expansion and development in 
Weslaco. 

• To promote the Mid-Valley Airport as the airport of choice 
for business. 

• To continue Alfresco Weslaco on a year-round basis as a 
tool to market Weslaco for business expansion and 
development. 
 



Commercial Development 
• To work with SDI and other commercial 

developers to attract another major 
commercial development to this market. 

• To work to identify a public / private 
partnership for the redevelopment of U.S. 
Business 83 from Texas to Airport. 

 












